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NL Employers’ Council Announces 

Fall Conference 2010
RECRUITMENT TO RETIREMENT: Money isn’t everything....

Or is it??
November 29th & 30th Delta Hotel & Conference Centre, St. John’s

--For Immediate Release

October 1, 2010, St. John’s, NL – When it comes to why an employee chooses to work for an employer, money isn’t everything…..or is it?

The NL Employers’ Council (NLEC) will discuss this question with local employers at the organization’s annual Fall Conference taking place November 29th & 30th at the Delta Hotel in St. John’s. This year’s conference, entitled “Recruitment to Retirement: Money isn’t everything”, will look at the total compensation package throughout the career cycle and how the needs and wants of employees change during their career.
“Compensation and benefits are key areas of concern for employees throughout their career cycle, but not every employee is the same and what they want varies based on their length of time in the workforce,” says NLEC Executive Director, Richard Alexander. “People tend to think that the employer who is able to pay the biggest salary is going to win the choice employee every time, but this is simply not the case. There are a variety of other factors that influence an employee’s decision to work for an employer, and it has been shown time and time again that money is not always an employee’s key motivator. This year’s conference will give employers the opportunity to discuss creative and flexible ways to recruit and retain employees throughout the career cycle.” 

Beyond just salaries and benefits plans, the conference will also look at unique issues that employers deal with at various points throughout the career cycle of their employees, including assessing your organizational culture, building employee loyalty, succession planning and effectively transitioning employees into retirement. The conference will also address one of today’s hot button issues – pensions. The NLEC will bring together local and national pensions experts to discuss the current legislative framework, defined benefit vs. defined contribution and post-retirement compensation options for employers not able to offer pension plans.

Conference session topics:
· Employer Panel: When money isn’t everything – join current and past Employer of Distinction winners as they discuss their philosophy towards compensation and benefits.
· Assessing Your Organizational Culture: Hiring for fit - to many of today’s job seekers, the correct fit within an organization is as important as the compensation package. Learn how to assess your organizational culture and find the right fit for your organization. 
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· Sealing the Deal: Making the offer - this session will discuss using creativity and flexibility in the total compensation package as a recruitment tool, compensation and benefits packages that appeal to different target groups and how to handle what some may see as “inequities” in compensation and benefits amongst staff

· David vs. Goliath: The importance of building employee loyalty - This session will discuss strategies small to mediums sized employers can use to build employee loyalty and help retain staff in a competitive market.

· Succession Planning - this session will discuss strategies to help retain the corporate knowledge of the large number of baby boomers set to retire, engage outgoing employees and build future leaders within your company.

· Controlling the Rising Cost of Benefits - controlling the cost of private health care and worker’s compensation benefits for employees can be challenging for employers. This session will discuss ways employers can control benefits costs while keeping employees happy. Employers will also hear an update from the WHSCC on their claims duration strategy.
· The State of Pensions in Canada Today - Join a pension’s actuary for an in-depth look at the challenge the current legislative framework represents for Canadian employers and changes on the horizon for pension legislation and Canada Pension Plan benefits. 
· Retirement Compensation & Post Retirement Benefits – This session will address common employer questions regarding pension plans, as well as examine options for cost effective post-retirement compensation for employers unable to offer pension plans.    
· Conference Workshop: Turning Pre-Retirement Challenges in Positive Transitions - Retirement is a major life changing event. Join a local EAP Consultant to learn practical strategies employers can use to manage the psychosocial impacts of retirement in the workplace, for retirees, their managers, and other employees.
For more information and to register for the Fall Conference businesses can visit http://www.nlec.nf.ca.
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The NLEC provides advocacy, communication and training for employers in Newfoundland & Labrador on matters affecting the employment relationship.  
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